Oral Mechanism Evaluation — Training Agenda (120 Minutes)

Time Activity Details

0:00-0:20 | Kick-Off & Instructor Icebreaker, session goals, consent; live demo with

Demonstration commentary on technique, hygiene, rapport, and
documentation

0:20-0:50 | Peer-to-Peer Hands-On | Students practice in pairs using structured evaluation
Practice (Part 1) checklist

0:50-0:55 | Midpoint Skill Check & | Rubric-based mini skill check observed by trainer or
Confidence Poll peer; QR/paper poll

0:55-1:15 | Data Break + 20-minute self-review and reflection
Self-Review

1:15-1:45 | Targeted Coaching & Instructor coaching based on midpoint data; resume
Practice (Part 2) peer practice

1:45-2:00 | Peer Feedback & Structured peer feedback using prompts;

Wrap-Up

debriefing and Q&A




0:00 — 0:20 | Kick-Off & Instructor Demonstration

e |cebreaker activity to engage students
e Review session goals and expectations
e Confirm peer exam consent
e Instructor-led live demo with commentary on:
o Technique
o Hygiene
o Rapport-building
o Documentation best practices

0:20 — 0:50 | Peer-to-Peer Hands-On Practice (Part 1)

e Students pair up for hands-on practice
e Use structured evaluation checklist
e Focus on oral-facial structure identification and technique

0:50 — 0:55 | Midpoint Skill Check & Confidence Poll

e Brief skill check observed by trainer or peer using rubric
e Focuson:

o Structure identification accuracy

o Hygiene adherence

o Verbal instruction clarity
e Confidence poll via QR code or paper:

o Rate confidence level (1-5)

o Identify unclear steps

0:55 — 1:15 | Data Break + Self-Review

e 20 minutes for self-assessment and reflection
e |dentify personal strengths and areas needing improvement
¢ Review skill check results and confidence poll data (faculty/trainers)

1:15 - 1:45 | Targeted Coaching & Practice (Part 2)

e Instructor provides targeted feedback based on midpoint data
e Resume peer practice integrating coaching points
e Focus on refining skills and addressing gaps

1:45 - 2:00 | Peer Feedback & Wrap-Up

e Structured peer feedback using prompts:
o “One strength | observed...”
o “One area to improve...”

e Q&A session

e Summary of key takeaways and next steps



